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Background
Change is essential for current health and social care if it is to 
improve and meet the needs of the population and thus ensure 
a sustainable NHS. It is also essential that this change is evaluated 
in a robust and timely way to determine whether the desired 
outcomes and impacts were achieved as a lack of rigorous 
evaluation can result in significant waste and opportunity costs 
(1). 

In the NHS these wasted resources equate to treatments forgone 
for patients which is never desirable. However, service evaluation 
can also foster learning and further innovation through providing 
insight into why the desired processes, outcomes and impacts 
may not have been achieved.

Service evaluation has been defined as; 

“The systematic assessment of the implementation and 
impact of a project, programme or initiative. It can be 
seen as judging the value of something by gathering 
information about it in a rigorous way for the purposes 
of making a better-informed decision. The results of 
evaluation activities can often be useful to others who 
are considering making the same changes.” (2) 



The 7 key questions of evaluation

1. What is the problem?
2. Who wants to address the problem?
3. How is the intervention translated or modified to fit the local 

environment?
4. What are the underlying assumptions informing the intervention or 

innovation?
5. How can the inputs, processes and outcomes of the intervention be 

measured?
6. How is the intervention organised and delivered in context?
7. What are the experiences of the different stakeholders and how does 

that affect outcome?

Key recommendations

• Need to consider how the evaluation is communicated

• Understand the innovation, context and audience for the evaluation

• Co-create the evaluation with all those involved, including those being 
evaluated and service users from the beginning of the project

• Choose models and frameworks to help structure your approach 

• At the beginning, plan how to measure the implementation of an 
innovation and its outcomes, use qualitative and quantitative methods

• Measurement of implementation involves examining all important and 
relevant process and human factors

• Correct measurement of implementation should explain the outcomes. 
If not re-examine the assumptions of the project plan

• Need to understand the context and mechanisms of how it has been 
achieved and sustained as a priority
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Contact the EMAHSN Project team emahsn@nottingham.ac.uk or 
visit www.emahsn.org.uk/sparks&sparklers

(1) C HM Treasury (2011) The Magenta Book. H.M Treasury, TSO, 
London.

(2) NHS Institute for Innovation and Improvement (2005) Improvement 
Leaders’ Guide. Evaluating improvement. General improvement skills. 
(Improvement, N.I. f. I. a. ed. http://www.institute.nhs.uk/ Warwick. 

For further information

SPARK stands for SPreading Applied Research and Knowledge 

SPARKs provide a short ‘at a glance’ digest summary of research evidence 
intended to improve and enhance practice and provide details of where to 
find further information.

SPARKS are not a result of a systematic review, nor are they written for an 
expert academic audience, or to advance theory development. They are 
an independent presentation of the evidence that exists designed for the 
managers and clinicians responsible for making the decisions on a day to day 
basis in our health and social care systems. At all times we advise that 
these are read in conjunction with the relevant NICE guidance at 
http://www.nice.org.uk/

mailto:emahsn%40nottingham.ac.uk?subject=
http://www.emahsn.org.uk/sparks&sparklers
http://www.institute.nhs.uk/
https://www.nice.org.uk/

